District Health Assessment for Multiple District 202 through June 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
202D 43 0 1 -1 1,302 125 115 10 0.77% 1,292 30 16% 0% 0% 0% 0 0% 1 48 0 100%
202 E 53 0 1 -1 1,403 87 124 -37 -2.57% 1,440 26 26% 4% 0% 0% 0 0% 1 37 0 100%
202 F 49 0 0 0 1,484 119 104 15 1.02% 1,469 30 20% 0% 0% 0% 0 0% 0 0 0 0%
202 J 39 0 0 0 1,306 90 87 3 0.23% 1,303 33 21% 0% 0% 0% 0 0% 0 0 0 0%
202 K 90 1 3 -2 2,055 293 269 24 1.18% 2,031 23 1% 1% 0% 0% 0 0% 3 24 2 100%
202 L 69 0 4 -4 1,956 186 219 -33 -1.66% 1,989 28 13% 0% 0% 0% 0 0% 4 36 8 100%
202 M 55 0 2 -2 1,396 180 168 12 0.87% 1,384 25 38% 0% 0% 0% 0 0% 2 23 0 100%
398 1 1 -10 10,902 1080 1,086 -6 -0.06% 10,908 27 27% 1% 0% 0% 0 0% 1 32 10 100%
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